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Team Building
Workshop

About three dozen members
attended an advocacy workshop on
January 14 at
Harker’s Hollow
Golf Club.

The session
dealt with team
building and was
presented by
Jean Travis-Ad-
dress.

She started
the workshop
with an exercise in nonverbal com-
munication by having people line
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posed to having groups within the
association.
Travis-
Address
stressed
having a
clear objec-
tive linked
by a com-
mon pur-
pose, find-
ing a com-

mon goal,
An explanation |being mu-
of the tower for tually sup-
marketing pur- portive, us-
oses. ing adver-
sity to

up by birthday. It was interesting strengthen the team and having

to see attendees signing the month
and then the date of their birth-
days to get in the proper order.

leaders who recognize the team’s

real and symbolic needs.

The second part of the workshop

The second exercise had groups will be held on March 7th.

creating towers with marshmal-
lows, gum drops and what ever was
available at the table. The groups
then had to “market” their towers
to the rest of the groups.

The entire workshop was geared
to creating effective teams as op-

Attendees working on
the creation of a tower.
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NJEA Lobby Days

in January

The NJEA held additional
lobby days on January 22, 25 and
29 to make our views known on
legislation that would have a tre-
mendous affect on current educa-
tional employees.

On January 22nd, about thirty
members talked to senators con-
cerning S-16. This bill would
have established a Defined Contri-
bution Retirement Program (401 K
like plan) for elected and ap-
pointed public officials and em-
ployees of the state or any politi-
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On January 5th, WCEA
President/ Executive Commit-
tee member Mike Kruczek was
elected to represent the NJEA
on the NEA Board of Direc-
tors.

Recording Secretary:

cal subdivisions. As the bill stood,
ESP’s would have fallen into this
category since they are hired, not ap-
pointed. Most of the senators thought
they were included, but would be
willing to exempt them along with
members of the TPAF.

The defined contribution plan
would have employees managing their
own portfolios and the pay out would
be finite rather that infinite under
the Division of Pensions defined
benefits plan.

The second part of the bill would
cap pay outs for sick leave and vaca-
tion compensation at $15,000. Insti-
tuting the cap could cost potentail
retirees thousands of dollars. This
would also circumnavigate the collec-
tive bargaining process and possibly
cause a mass exodus of educational
employees.

At this point, the bill had not
passed the Senate.

The 25th and 29th dealt mainly
with possible legislation that would
cap school and municipal budgets at
four percent. Health costs would be
excluded since those costs are esca-
lating by double digits, but utility
costs (school budgets) would have to
be approved by the Commissioner of
Education. This bill, if passed,
would replace 1701 which had placed
stricter limits on school budgets.
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Lducational Support Professional

ESPs: DID YOU KNOW?

1. That an ESP is anyone that works
right along side of
the teachers!

2. There are now
51,550 ESP members
in New Jersey!

3. ESP members

can go online to

I:l NJEA.org and win
prizes!

4. NJEA holds a conference in
MARCH in Somerset spotlighting and
honoring the ESP and any ESP can
attend!

5. That the NATIONAL ESP confer-
ence will be held Nashville,
Tennesseel!

6. That the NJEA has started an
ESP Career Academy so that any ESP
can obtain a 2-year degree that per-
tains to their particular job!

7. That the State ESP of the Year is
Hunterdon County's Richard
Smith. WCEA’s nominee was Elaine
Strahle of Phillipsburg!

8. There is a state committee just
for ESP's!

9. That Warren County Education
Association wants to have a dinner
for ESP's! FREE!

10. That Debbi Siena is YOUR
county Rep and can be contacted
about any of these items at
www.debra.siena@hotmail.com
or 908-850-5699.

Why You Need The NJREA

NJREA is the retiree’s negotiations committee.
Pension threat tolerance erodes quality. We con-
front.

We support a superb NJEA as NJREA advocates.
Our membership numbers affect legistation.

Why The NJREA Needs You

All educational retirees are constituents. Most
have left protection to the few.

Major benefits take many years to achieve but can
be decimaled in days.

Our public school pensions are the best in the na-
fion. Legislators, like school boards, don't like first
place.

You are the “grassroots’ legislators refer to. They
check membership vs potential.
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